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Welcome & Introductions

Agenda:
« What led to the making of the strategy
« Why a joint strategy with Town and City

« Why this plan is different

 Goals & Initiatives




An Approach Led by Action, Insight, and Intelligence

h, Ongoing Projects & Initiatives
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Why did we write a Joint
Economic Development
Strategy for the Town
and City?
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This plan 1s different.

-irst and foremost, it is about
neople and the intersection of
neople with place.




The Economic Development System is Complex

Workforce Business
Infrastructure \4 Attraction
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Redevelopment
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Our Vision is for
Groton...

To be the community of choice for businesses,
residents, visitors, and employees.

Its diverse economy is thriving and the
innovation and economic activity it generates
is leading regional economic transformation
and shared prosperity.

The Town and City work collaboratively to
provide seamless economic development
technical assistance and leadership.
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Groton community to create an & S o
economic future that realizes our

full potential.
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« Diversify, modernize, and grow the housing
stock. _——

« Enhance access to amenities and
recreational resources.




Together we will...
7
Goal 2. Shape Groton’s pockets of

///,, )
economic activity into places where | ‘

people connect.
« Downtown Groton

* Mystic Education Center

« Thames Street/Bridge Street ore

« Mystic

 Route 12 Corridor

 Center Groton Grotons
 Route 184 Corridor and find

« Poquonnock Bridge

» 5-Corners District

 Naval Submarine Base/Crystal Lake Road
* Avery Point

yours!




Together we will...

Goal 3. Strengthen and
— diversify the transportation
m?5'513!:"“53!;"'&"!"‘:fi"i"!ﬁgi’i‘-'i network to accommodate
i transformative growth.

« Grow alternative transportation
options.

« Address parking in economic
nodes.
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Goal 4. Promote and connect Groton’s educational assets from early-education
through higher education and lifelong learning and new career development.

 Tell the story about Groton’s great schools and the synergies between education and economic
development.

« Connect with K-12 students and help them experience local career opportunities.
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Goal 5. Grow and diversify existing and emerging opportunities.

« Strengthen connections with existing business community.
* Focus attraction efforts on targeted sectors.

« Align workforce needs to support existing and emerging opportunities.




Together we will...

. . @Share @Share () Tweet Forward
Goal 6. Provide an environment that

nurtures entrepreneurs and startup
companies.

Groton Economic Development Update

February 2020

Industry Insight Business Spotlight Community News Headlines & Events

« Adapt internal structures to better
accommodate small business and Industry Insight

entrepreneur needs. Culinary Tourism

Creates a Powerful
Economic Engine

Imagine the pleasure of eating at the
best restaurant in the region, then at an
iconic Connecticut Hall of Fame eatery,

and then indulging in sweets prepared

« Be champions, conveners, and connectors of
local entrepreneurs and small businesses.




Together we@wills,.

Goal 7. Connect, communicate, and educate on economic development.

« Continue the momentum of the Town and City working together on economic
development.

« Educate about economic development.




Thank you for launching Groton’s
Economic Development Strategic
Action Plan with us! s

Contact us for information:

Town Economic Development City Economic Development
(860) 446-5960 (860) 446-4066
exploremoregroton.com cityofgroton.com/ped




