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CREATION OF TASK FORCE AND SUMMARY OF MEETINGS

The Groton Heights Reuse Task Force was created by a resolution adopted by the Groton Town Council
on September 18, 2007. The resolution is included as Appendix A. Appointments were made by Mayor
Streeter in August 2010 as follows:

Catherine Kolnaski {Town Council) Janet Downs (Bill Memorial Library)
Marian Galbraith (City Council) Ralph Whitney (Friends of Fort Griswold)
Archie Swindell (RTM) Bill Hart (Neighborhood)

Bob Peruzzotti (Board Of Education) Peter Ganacoplos (Neighborhood)

Mary Kelly (City Planning & Zoning) Dana Parfitt (Community at large)

The task force started meeting in October 2010. In addition to the members, meetings were attended by
Groton Town Manager Mark Oefinger and Project Management Specialist Holly Bridgham. Director of
Public Works Gary Schneider was also present for the first few meetings. Two reports prepared by the
Town of Groton Public Works Department were distributed: “Groton Heights Elementary School Building
and Site Analysis” and “Groton Heights Elementary School Supplementary Information.”

In October 2010, the committee toured the school. Boundaries were reviewed and the condition of the
building noted. A meeting schedule was adopted through February 2011. Complete minutes of the
meetings are included as Appendix G.

It was established that any re-use of the school will probably require action by the City Planning &
Zoning Commission and that any public use would require extensive changes, since the building is not
handicapped accessible. The presence of lead and asbestos will also be an issue. The cost for bringing
the building up to code in the areas of fire and safety is estimated at $6 million. (This estimate dates
from 2003 and does not include handicapped accessibility.)

Electricity is on and the boiler is working. There has been some minor vandalism; this is addressed
immediately by Town staff, as are roof leaks and other minor repairs in order to keep the building
stable. The cost for oil, utilities, maintenance and other related costs is estimated at just over $20,000
for FY2013. Although the building is currently vacant, it is used on occasion for training exercises by
police, firefighters and the Local Emergency Planning Council.

The Building Site Analysis was reviewed, including boundaries and ownership. One parcel is owned by
the Bill Memorial Library and was ieased to the Board of Education for many years and used as part of
the playground; the lease has expired at this time. The existence of a paper street called Library Street
was noted. The possibility of a land exchange with the library was discussed on several occasions; the
Town could offer frontage on Monument Street to the South of the library in exchange for the leased
library parcel. The result would be one contiguous piece of land owned by the Town. The unique
architectural and historic character of the building was noted, as was its significance to the surrounding
neighborhood. The Lease and Tract Map as well as the pertinent section of the 1996 City of Groton
Historic & Architectural Resources Survey Report are included in Appendix B. Also included for reference
in Appendix B are the Property Card and GIS map for the property.



The Supplementary information was also reviewed, including a 2009 appraisal which valued the
property at $489,000. Asbestos and lead paint reports were reviewed, and it was noted that all
playground equipment has been removed with the exception of two basketball hoops. The committee
was informed that the building is “in ok shape” and that minimum maintenance continues to be
performed. There are no known hazardous materials buried on the site.

At subsequent meetings, concern was expressed about the fact that the building was deeded for
“educational purposes.” The deed to the property is included in Appendix B. Zoning issues were
discussed; permitted uses and special permit uses for the R-5.2 Residence Zone were reviewed. City
Zoning Regulations are included in Appendix C. Possible uses for the property were discussed at every
meeting, and those uses have been refined and are included in the section titled “Possible Uses.”

Mr. Oefinger reported that the Town has had inquiries about the property from the Islamic Center, the
Born Again Evangelistic Outreach Ministry, the DEP, and a local architect looking for medical office space
for a client. In 2007-2008, the Town received several unsolicited calls about possible conversion to
condominiums. Neither the Town nor the City has any interest in the site.

It was decided that the DEP, the CT Department of Economic Development, the City of Groton, and
various educational institutions, including Project LEARN, UConn, and the University of New Haven,
should be approached to determine their interest in the property. The City, DEP, University of New
Haven and UConn indicated that they had no interest in the property. Project LEARN was contacted, and
the committee was told that the group was looking for a new location for its multilingual magnet school
currently located in Waterford. The committee was encouraged by Project LEARN's interest, but later
learned that the group was, in fact, not interested in the site. Conversely, interest in utilizing space in
the building was expressed by Lighthouse Voc-Ed Center, Boys and Girls Clubs, and Riverfront Children’s
Center. Communications regarding interest in the property are included in Appendix D.

The members agreed that a survey should be undertaken to determine the public’s preferences with
regard to use of the site. The survey was mailed to property owners within a five-hundred foot radius,
and was available on-line between January and February 2011 using Survey Monkey. Responses were
also accepted by mail and telephone to allow for the widest possible response. The survey was not
limited to Groton residents. Overwhelmingly, respondents wanted the building to be saved and there
was a preference for public over private ownership. Preferred uses ranked as follows: 1. Educational 2.
Recreational 3. Residential condominiums 4. Professional offices 5. Residential single family lots 6.
Church/religious use. The survey form, results and analysis of data are included in Appendix E.

In consideration of the survey results, the committee was hopeful that an educational use could be
found for the property. Mr. Oefinger conducted a tour of the school with Project LEARN and was
assured by representatives of the group that there was still interest in acquiring the property. It was
decided to suspend further meetings until Project LEARN was able to make a decision. No meetings
were held between late February and mid-September of 2011.

Meetings resumed in September 2011 at which time the committee was still hopeful that Project
LEARN had an interest in the property. A meeting schedule was adopted through the end of 2011.

City Planner Barbara Goodrich attended one meeting to help the members understand the zoning issues
that affect the property. Adoption of a Historic/Institutional Reuse Amendment to the City Zoning
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Regulations was considered. Such an amendment would allow for specific desired uses and would be
similar to the one adopted by the Town to allow the reuse of Mystic Academy. The Town’s
Historic/Institutional Reuse Amendment is included in Appendix C.

In early December, a communication was received from Project LEARN that the group had no interest in
acquiring the Groton Heights property.

In preparation for making its recommendations to the Town Council, the committee began compilation
of possible uses for the property utilizing a matrix to lay out the various uses. The chart includes
important considerations for each use, including: impact on the immediate area; financial impact for the
Town; other issues associated with each use; zoning restrictions; course of action necessary to make
each use possible; and the resident survey results as they relate to each use. The Matrix is included as
Appendix F. The following narrative was derived from and expands upon this matrix.

POSSIBLE USES

Keep the Property - Take no action

The immediate area could be impacted under this scenario as the building may deteriorate, becoming
an eyesore and a security hazard for the neighborhood. In addition, the Town would be financially
impacted by the necessity of continued maintenance of the building and grounds. (The current cost of
maintenance is approximately $20,000 annually. The roof is nearing the end of its useful life and the oil
tank must be replaced by 2017.) Obviously, this choice involves no zoning issues and no enabling
actions. Since “no action” was not a choice on the survey, the public’s opinion on this possibility is
unknown.

Keep the Property - Demolish the building

A park in this location could potentially improve the quality of life in the neighborhood. There would be
costs to the Town for demolition of the building and construction and continued maintenance of the
park. This use, while requiring no zone change, could present issues related to maintenance and
security. Although the survey indicates recreational use as the public’s second choice, the results were
clear that the respondents would prefer to keep the building.

Keep the Property - Lease the building _

Any lease would require Town Council approval and Planning Commission review under CGS Sec. 8-24.
Leasing for use as commercial or professional offices would increase daytime traffic and may threaten
the quiet character of the neighborhood. There would probably be no further expenses to the Town for
maintenance under the lease and some tax revenue would be gained from the businesses, but the Town
Council has suggested that it would rather not function as a landlord. A responsible developer would
have to be sought, and the Town would probably have to pursue the required zone change, possibly a
Historic/Institutional Reuse Amendment, before offering the property for lease. The survey indicates
that use as commercial or professional offices is the public’s fourth choice out of six.

The building could also be leased for community use by a school, church or multiple non-profit
organizations. Once again, there would be an increase in traffic. The Town could save the cost of
maintenance under the terms of the lease, but would probably gain no new taxes. It would put the
Town in the position of being a landlord, which the Council has identified as less than desirable.
Organizations leasing the property would have to demonstrate the financial capability to renovate and
maintain the building. The Town would not have to pursue a zone change under this scenario, since no
change is necessary for use as a school, and church or other non-profit use is allowed under a special
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permit. The survey identifies school use as the public’s first choice and church use as sixth out of six. Use
by multiple non-profits was not a choice on the survey.

Sell the Property — Residential Subdivision

Any sale of the property would require both Town Council and RTM approval including Planning
Commission review under CGS Sec. 8-24.

If a decision is made to sell the property, the building could be razed by the new owner and the land
subdivided for homes. A residential subdivision would increase the population density and almost
certainly change the character of the neighborhood. Financial advantages to the Town include
avoidance of maintenance or demolition expense, since the property could be sold “as is.” Additional
revenue would be realized both from the sale and from municipal taxes. However, residential units
could result in both an increase in the student population and an increased demand for other municipal
services. The Town would have to find a financially responsible developer. No zone change would be
required, although subdivision approval would have to be granted. Use of the property as residential
lots ranked low on the scale of preferred uses, ranking fifth out of six on the survey. It is worth noting
again that the survey results clearly indicated a preference for saving the existing building.

Sell the Property — Commercial or Professional Offices

The property could be sold and the building converted to commercial or professional offices, or the new
owner could choose to raze the existing building to make way for a new structure for this use. The
impact on the immediate area would almost certainly include an increase in daytime traffic and a
change in the neighborhood’s character. Again, the Town would profit from the sale and additional
taxes as well as from avoidance of maintenance costs, but would be impacted by an increase in the
demand for municipal services. A financially responsible developer would incur the expense of either
extensive renovations or new construction. Attracting such a developer would probably require that the
Town pursue the required zone change, possibly a Historic/Institutional Reuse Amendment, before
offering the property for sale. Professional offices ranked fourth out of six on the survey’s list of
desirable uses.

Sell the Property — Condominium Use

Selling the building for condominium use would also require extensive renovations by the new owner
and increase the population density of the neighborhood. The Town would avoid the expense of
maintaining the building and gain income from the sale and from tax revenue. Location and views make
the property ideal for high end development, but in order to attract a financially responsible developer,
the Town would need to pursue a zone change (possibly a Historic/Institutional Reuse Amendment).
Condominium use was the third of the six survey choices.

RECOMMENDATIONS
In view of the opinions expressed in the survey, the committee recommends against the following
courses of action: .

¢ Demolition of the structure. Survey respondents were almost unanimous in expressing
appreciation for the unique character of the building and its relationship to the surrounding
neighborhood.

e Subdivision into residential lots. This use ranked next to last on the survey. Although no zoning
change would be required for this use, it would cause perhaps the greatest change in the
character of the neighborhood.

e Sale of the property with no restriction on use. This caveat requires no explanation.



Finally, the committee presents the following recommendations:

Actively solicit interest in the property for specific acceptable uses with preference given to
educational use. This course of action would take into account the public’s preference that the
building be used for educational purposes.

Make the zoning changes necessary to support desired uses, possibly a Historic/Institutional
Reuse Amendment, then market the property for defined uses including condominiums,
professional offices, or space for non-profit and community organizations. Consideration could
be given to offering a partial tax abatement to a purchaser who agrees to renovate and make
some portion of the building available for use by non-profit groups.

Retain the property until the economy improves, then market it.

Retain the property and seek grants to renovate the building; rent space to non-profits and
community groups.

CONCLUSIONS

The following conclusions are offered in response to the specific charges to the task force contained in
the resolution by which it was created.

1.

Statutory and other limitations include:

e R-5.2 Residence Zone restrictions cited in City Zoning Regulations included in Appendix C

e The existence of the paper street known as “Library Street”

o The fact that one tract considered part of the Groton Heights property belongs to the Bill
Memorial Library

¢ The restriction in the deed to the building that limits its use to “educational purposes.” (This
restriction may not be an issue, but the committee would be remiss if it did not call
attention to its existence.)

¢ Requirements for Town Council and RTM approval; Planning Commission review under CGS
Sec. 8-24.

Community needs that could be accommodated by the property were identified by the survey

responses and refined into the section titled “Possible Uses.”

Recommendations as to disposal, reuse or lease of the property are included in the section

titled “Recommendations.”

It would be premature to offer specific plans for solicitation of reuse proposals at this time.
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APPENDIX A - Resolution Establishing Groton Heights Reuse Task Force



Town of Groton, Connecticut  srrtiRo

Town Clerk 860-441-6640

Text File Town Manager 860-441-6630
Intfoduced: 8/9/2007 File Number: 2007-0191
Version: 3 Status: Passed

RESOLUTION ESTABLISHING GROTON HEIGHTS SCHOOL REUSE TASK FORCE

WHEREAS, prior to the beginning of this school year the Groton Board of Education decided that Groton Heights
School Facility was no longer needed for school purposes and the building was turned over to the Town, and

WHEREAS, the Town has received a number of inquiries concerning the reuse of this building, and

WHEREAS, Groton Heights is located within a residential area and is adjacent to two institutional uses including
the Biil Memorial Library and Fort Griswold, and

WHEREAS, it is the desire of the Town Council to make sure that the reuse of this building is in keeping with the
surrounding neighborhood, community needs, and in the best interest of the entire community, now therefore be it

RESOLVED, that the Town Council wishes the Mayor to appoint a Groton Heights School Reuse Task Force
including:

A representative from the Town Council.

A representative from the City Council.

A representative from the RTM.

A representative from the Board of Education.

A representative from the City Planning and Zoning Commission.
A representative from the Bill Memorial Library

A representative representing the interests of Fort Griswold.

Two representatives from the surrounding neighborhood.

A representative from the community at large.

WRRNAN B LN~

and be it further,

RESOLVED, that a Technical Advisory Board be established to assist with the necessary technical advice and
assistance consisting of Town/City staff and others as necessary, and be it further

RESOLVED, that the tasks of th¢ Reuse Task Force are:

1. To determine the statutory and other limitations that are placed on the Groton Heights property.

2. Inventory community needs that could be accommodated at Groton Heights.

3. Make a recommendation as to whether or not the property should be permanently disposed of as surplus and/or
whether or not the building should be reused to meet other public needs or if the space should be leased to an outside
concern. .

4. If'the property is to be disposed of, to recommend a plan to solicit reuse proposals for Town Council review and
action.

Town of Groton, Connecticut Page | Printed on 10/1/2010
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LEASE
THE BILL MEMORIAL LIBRARY
TO
THE TOWN bF GROTON; ACTING BY ITS BOARD OF EDUCATION -
THIS INDENTURE OF LEASE made and executed this ¢97'4day of NMAmwed , 1989
by and between THE BILL ﬁEMORIAL LIBRARY, a corporation organized and existing
' under the laws of this State, PARTY OF THE FIRST PART, and THE TOWN OF GROTON,
a muniecipal corporation;.ACTING BY ITS BOARD OF EbUCATION, PARTY OF THE SECOND

PART, WITNESSTH;

The party of the first part herebybleases to the party of the second part
for a term of ten (10) years from July 1, 1988; the following described
premises located on Smith Street, in the City and Town of Groton:

Beginning at a point in the westerly boundary of Smith Street,
approximately three hundred and sixty-three feet (363') south of the
southerly boundary of Meridian Street, said point being the northeast
corner of the plot of land herein described; thence southerly by and
along the westerly boundary of Smith Street one hundred and forty feet
(140'), more or less, to a point designated by a granite merestone with
a drill hole in the center; thence westerly by and along the northerly
boundary of lands formerly of the First School District and now of the

Groton Heights School of the Town of Groton, one hundred and eighty feet

(180*), more or less, to a granite merestoné with a drill hole in the
center, said merestone being at the corner of the wire fence enclosing
the Bill Memorial Library grounds; thence northerly in a line parallel
to and coexistent with the easterly boundary of said Library grounds
extended one hundred and forty seven feet (147'), more or less, to the
center of a field-stone wall; thence easterly by and along said
field-stone wall and lands owned on-the north side by others one hundred
and seventy feet (170'), more or less, to the point of departure.

The party of the second part agrees to pay as rent for the premises, on

, 1989, the sum of Ten Dollars ($10) for the entire period of

this lease, at the rate of One Dollar ($1) per year.

The parties agree that the leased premises shall be used by the lessee for
school purposes; that no building shall be built thereon during the term of
this lease and the lessee shali pay any taxes which may be laid by any public
authority upon the prenises during the term of this lease; and that the party
of the second part shall protect against harm, initiated from the school
property and the Library property under lease to it the grounds and buildings
thereon of the Bill Memorial Library and that failing such proteotioﬁ this
lease shall be of no effect::and furthermore, if it shall hereafter be
determined by public authority to open or improve Library Street as a public
highway, this lease shall not be affected by the land required and taken for

that purpose.
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-IN WITNESS WHERECF the parties hereto have executed these presents this

L™ day of MNIermcd , 1989.

WITNESSES: THE BILL MEMORIAL LIBRARY -ASSCGTATION- tg.f .

bylLlidl, o D, e ——

- 205
; Its President thereunto duly authorized
MMl TSm0,
MML /ﬂm}\x[( THE TOWN OF GR

by .
Chairman, Board of Education thereunt
duly authorized

STATE OF CONNECTICUT _
COUNTY OF New London, ss. Groton, M’ICM&Q« 6 , 1989

Personally appeérgd L()}ll{aﬂﬂﬁ tz‘ermvﬁ;ﬁ\ President of The Bill Memorial
Library thereunto duiy authbrized, and acknowledged the same to be his free ., v E9
S

act and deed, before me,

STATE OF CONNECTICUT

COUNTY OF New London, ss. Groton, M I 1989
Personally appeared @/Uce/ )’)’(@Wﬂﬁ , Chairman of the Board of
Education of the Town of Groton thereunto duiy authorized, and acknowledged the: - -

same to. be his free act and deed, before me,

RECEIVED FOR RECORD AT GROTON, CONM.

Y- (3-42, ¢ 2312 po~
s PRI~ .__...__ﬂ___-
mmﬂmmm




Commercial Property Card Page 1 of 1

Commercial Property Card Print Date: 10/6/2010
Card 1 of 1

Account Location Zoning Deed Book/Page Acres
168918412020 £ 244 MONUMENT ST R52 / 2.61
District Use Code
CITY OF GROTON MUNICIPALITIES
Current Owner Property Picture

e e

GROTON TOWN OF
244 MONUMENT ST
GROTON CT 06340

Building Information

Building No: 1
Year Built: 1912
No of Units: 1
Structure Type: SCHOOL
Building Total Area: 27185 sqft.
Grade: B
Identical Units: 1
Valuation
Land: $330,100
Building: $2,061,100 -
Total: $2,391,200 o '
Total Assessed Value: $1,673,840 Building Sketch
A%'I‘AREA
Recent Sales rgon
Book/Page Date Price 500
7 it
D:SCHOBL
SPEC BLDG b » r;m
30k
F:ENCLSD ENTAY
E X
6548
-1 i<t
HISA
ot
L !J t SPECBLOB
XD
P tgznd
£} fs“:‘mm
Sketch Legend
-—  Main Uving Area LESMiX Masonty GRHS Abtached Greenthouse
1FR  Frame QMP  Open Mascnry Porch CAT  Cathedral Ceiling
OFF  OpenFrame Porch  EMP  Enciosed Msry Porch SOP Soreen Open Frame Preh
EFP  Endosed frame ParchMUB  Masonry SMP  Screen Open Msery Prch
FUB  Frame Utlity Building 148 Masonry Bay CPAT Conerate Patio
F8  FrameBay MOH Masonry Overhang B Baserpent
FG Frame Gal SN 12 Story Masomy
Frame Owel ang MP  Masonry Patio
172 Stoey Fra WD oo
ASU? Apkie Unﬂm&hcd) CPY  Canopy
wished)

Exterior/Interior Information
Const.

Levels Use Type Ext, Walls Type Heating A/C Condition
B1 - Bl SUPPORT AREA N/A FIRE RESIST  HW/STEAM  NONE NORMAL
01 - 01 SCHOOL N/A FIRE RESIST  HW/STEAM  NONE NORMAL
01-01  SCHOOL BRICK FIRE RESIST ~ HW/STEAM  NONE NORMAL
VENEER
BRICK
02 - 02 SCHOOL FIRE RESIST  HW/STEAM  NONE NORMAL
VENEER
BRICK
01-01 SCHOOL VENEER FIRE RESIST  HW/STEAM  NONE NORMAL

http://grotongis.town.groton.ct.us/Parcel Viewer/ ComDetail.asp?account no=16891841202... 10/6/2010
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The Citv of Groton
HISTORlC & ARCHITECTURAL RESOURCES SURVEY REPORT
TOWN OF GROTON CONNECTICUT

PHASE Ill ~ VOLUME Iil-2

|
!

AUGUST 1996

James Gibbs, Architect + Planner

Mystic Environmental Design, P.O. Box 381, Mystic, CT 06355

Town of Groton Planning Department
Connecticut Historical Commission
National Park Service




HISTORIC RESOURCES INVENTORY. i FOR OFFICE USE ONLY

BUILDINGS AND STRUCTURES Town No.: sieno:. ©GB-201
HIST6  REV: 6/83 . :
STATE OF CONNECTICUT | I . l
? - CONNECTICUT HISTORICAL COMMISSION * * -
59 SOUTH PROSPECT STREET, HARTFORD, CONNECTICUT 06106 '
(203') $66-3005 DISTRICT IF NR. SPECIFY B
(Js [Z NAR [ Acta : gf’otemial ‘
1. BUILDING NAME (Corn{non) (Historic) .
Groton Heights School Groton Heights School
2. TOWN [ CITY ' VILLAGE COUNTY
z Groton o Groton Bank New London
= | 3. STREET AND NUMBER (and / or iocation) -
S 244 Monument Street
i
i [« OWNER(S)
z own of Groton [jl’ublic [] erivate
Q s use (Present) | : (Hlswné) ) j .
Educational | ducational
6. EXTERIOR VISIBLE FROM PUBLIC ROAD , INTERIOR ACCESSIBLE | IF YESS. EI;(PLAllN
ACCESSIBILITY choo
TO PUBLIC: [3 ves [0 l K_'l ves [ ] no
7. STYLE OF BUILDING _ . DATE OF CONSTRUCTION
Beaux Arts . 1912
8. MATERIAL(S) (Indicale use or location when appropriate)
[] ctapboac [[] Aspestos siding é Brick [] oter
. (Specily)
[] wood shingte [} Asphatt siding [ Fietdstone
[] :Board & bateen (] stweeo [] cotutestone
D Aluminum L—_] Concrete D Cut stone
siding Type: : Type:
3. STRUCTURAL SYSTEM'
D Wood fcame D:Postvandbeam D Battoon |
@ Load-bearing masonry ‘ [___] Structural ion of steel
[ orher (specitys
Z [0, roor (Type)
= Kl L »
a|[] cave Flat [ mansara [] Monitor [] sawtootn
vl
@[] cambeet [] shed [ wie [ rouna [(] otner
3 (Specity)
(Material) . '
(] woodsninge  [] mon” (] we [] state
asphall
(] Asohan sningte Built up [] v (Os"'e .
11, NUMBER OF STORIES APPROXIMATE DIMENSIONS
2 107x76+add'n
T2, CONDITION (Structural) ] {Exterior)
C] Excalient @ Good [:] Fair D Deteriorated ‘ D Excelient [ﬁ Good ° D Fair E] Deteriorated
"33, INTEGRITY({Location] WHEN? ALTERATIONS ] I YES. EXPLAIN

Addition to rear and side.

% On orlginal site [j Moved @ Yes D No

14, ACLATED OUTBUILDINGS OR LANDSCAPE FEATURES

[:] Bamn D Shed D Garage B Other tandscape teatures of buildings (Specity)
L] Catringe D Shop D Garden
T houss i

K] ) BURROUNOING ENVIRONMENT

1[7] opantwea [ woodians (K] Resivental [} Scanered buikdings visible trom site

l:ﬂl Commarcial D industrial D Rural D High building density

Ve I FAREL ATIONSHIP OF BUILDING AND SURROUNDINGS

Setback from street, between library and state park, in residential area.

(OVER)



17 OTHER NOTABLE FEATURES OF BUILDING OR SITE {Intarior andfor exterior )
Building is a conservative Beaux Arts flat roofed rectangular brick block, with slightty
> projecting entrance pavilions to the front and side. The front entrance is a neoclassical
é’ ®  Tuscan portico of granite with a fanlighted double doorway.
E Windows are double hung and grouped. There are granite string courses atop the basement
§ windows and 2nd story windows. There is a simple bracketed wood cormice which prOJects
Z slightly from a brick roof parapet. There is brick quoining at all corners.
=
o
o
O
wn
i}
o
18. ARCRITECT ' » BUILDER,
Unknown - ' Unknown
19. HISTORICAL OR ARCHITECTURAL IMPORTANCE
The school is significant both for its obvious historic associations and for its architecture.
W Stylistically, it is well proportioned, albeit conservative, Beaux Arts composition -- it is the
Z best example of that institutional style extant in the City.
g Contributes to context of historic neighborhood.
z
o
(2]
» Groton Bank Historic District Study Report, 1977.
s Date stone on building.
% Beers Atlas - Groton Bank, 1868 - shows as land of Rev. W.A. Smith.
w
PHOTOGRAPHER X OATE
o James Gibbst~ , July 1996
g VIEW . NEGATIVE ON FILE
a L.ooking NE GB3-10A
e Place
> | " James Gibbs Architect *uly 1996 Photogeaph
[ - Here
‘__‘j oRGANZATK ystic Environmental Design
Q.
=
S | *°°"*P.0. Box 381, Mystic, CT 06355

20 SUBSEQUENT FIELD EVALUATIONS

<t. THREATS TO BUILDING OR SITE

D b&eknown [:I Highways D Vandalism D Developers D Other

D Renewal . U Private D Deteroration D Zoning Explanation
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APPENDIX C — Zoning Information
1. City Zoning Regulations for R-5.2 Residence Zone
2. Town of Groton Historic/Institutional Reuse Amendment
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241

242

R-5.2 — Residence Zone

Permitted Uses

a.

One-family detached dwellings.
One-family semi-detached dwellings.
Two-family detached dwellings.

Parks and playgrounds.

Home occupations subject to the conditions set forth in Section 4.13.

Family day care homes.

Group daycare homes to operate from 6:00 a.m. to 8:00 p.m. in the R-5.2 zones as a
permitted use subject to Site Plan approval and the requirements of Sections 4.14 and

4.35.

Telecommunication Antenna and Facilities, subject to site plan approval and the
requirements of Section 4.19 of these regulations. (New Effective: 4/16/01)

Special Permit Uses

The following uses are permitted subject to Special Permit and Site Plan approval by the
Planning and Zoning Commission.

a.

b.

Churches and places of religious worship.

Cemeteries.

Child daycare centers to operate from 6:00 a.m. to 8:00 p.m. in the R-5.2 zones by
Special Permit and Site Plan approval subject to the requirements of Sections 4.14

and 4.35.
Public or private schools.

Public buildings essential to safeguarding the Public health, safety, and welfare of the
neighborhood.

Public utility rights-of-way and structures necessary to serve the neighborhood.

Bed and breakfast establishments, subject to the requirements of Section 4.18 of these
Regulations. (New Effective: 6/1/98)

Vocational Training Facilities for persons with physical and developmental
disabilities to operate in the zone between the hours of 6:00 a.m. to 8:00 p.m. by

14



7.1-38

D. A facility may provide counseling services to non-residents as
well as residents in the CA, CB, DDD and OMF districts
provided that the facility includes a separate waiting area and
separate meeting room for such non-resident services. Parking
for non-resident counseling services shall be provided in
accordance with requirements of Section 7.2.

E. Residents and their dependents shall be housed in rooms
and/or apartments. Each room or apartment shall have its own
kitchen facilities unless the community residential counseling
facility contains a common kitchen adequate to prepare and
serve meals for all residents.

F. A staff member shall be on site at the residential facility at all
times.

G.  No more than twenty (20) residents shall be permitted in any
facility. - .

H. - No facility shall be operated without obtaining all licenses and
permits otherwise required by state or federal law.

Histori¢/Institutional Reuse (New Eff: 6/1/95)

The purpose of this provision is to provide reuse opportunities for
existing buildings that have historic, architectural, or aesthetic
significance. These structures constitute a significant element in the
visual historic character of the community and therefore priority is
put on their preservation and restoration.

In order to utilize this provision, facilities need to be located on lots
two acres or more in size; have historically provided educational
and/or other institutional wuses to the community and/or
neighborhood; and which have been most recently owned by the
town and/or other institutional users.

Reuse options for these facilities may be in addition to those
permitted by underlying zoning classification only when it is
determined by the Zoning Commission, through its special permit
process, to be necessary to accomplish the objectives and intent of
this section. Proposed reuse options include residential, educational,

7-28



cultural, community and/or other similar uses deemed appropriate by
the Zoning Commission. The Zoning Commission may employ bulk
and density standards that are appropriate to the building and site
conditions. Notwithstanding anything to the contrary, the bulk and
density standards contained in Section 5.2 of these regulations shall
be applied for one-family, two-family, and multi-family dwellings
based upon the zoning district in which the facility is located.

In evaluating the appropriateness of the proposed new use, the
Zoning Commission, in addition to the special permit criteria, shall
consider the following items among others: the historic use of the
site during its institutional use; the character of the surrounding
area; the topography of the area; the bulk of the buildings existing on
the site; and the extent of the benefit to the welfare of the
community to be derived by preserving the existing aesthetic
appearance of the site.

7.1-39  Self-Service Storage Facilities (Eff: 2/1/97)

Self-service storage facilities are permitted in the CA, CB, IA, IPA,
IPB and IPC zones subject to the following conditions:

A.  The minimum lot area on which a self-service storage facility
is located shall be 2 acres.

B.  Parking for single story facilities shall be at the rate of 1 space
for every 100 storage cubicles or fraction thereof, located in
the vicinity of the leasing office. A minimum of 4 such spaces
shall be provided. Parking for multi-storied facilities shall be
at the rate of 2 spaces for every 100 storage cubicles or
fraction thereof and adequate loading spaces shall be provided
in the vicinity of elevators and other points of access into the
facility.

C. Interior drives in and around buildings shall be a minimum of
24 feet in width.

D.  Building setbacks for the underlying zone as required in
~ Section 5.2 shall apply; however as part of site plan review the
Planning Commission may require a minimum setback of 30
feet from public roads, and from residentially zoned and/or |
residentially used property.

7-29



APPENDIX D — Communications Regarding Interest in the Property

1.

nkhwnN

Lighthouse Voc-Ed Center/Boys and Girls Clubs
State of Connecticut DEP

University of Connecticut

Project LEARN

Riverfront Children’s Center



LIGHTHOUSE VOC-ED CENTER, INC.

MAKING A DIFFERENCE FOR PEOPLE WITH DISABILITIES

November 1, 2010

To:  Groton Town Manager
Mark Oefinger

Re: Groton Heights Elementary School Use

The Lighthouse Voc-Ed Center and the Boys and Girls Club of
Southeastern Connecticut, are interested in using the Groton Heights
Elementary School for non-profits to share services and resources to provide
programs for children. Both agencies have a long history of service in the
Groton community. We would appreciate being considered by the Groton
Heights Elementary School committee. Thank you. If you have any questions,
please contact either Kim Winkleman, President of the Board of the Boys and
Girls Club, at kim.winkelman@citizensbank.com or Kathy Greene, Director of
Lighthouse Voc-Ed Center at kgreene@lighthousevocedcenter.com .

sign /;/Q%////// sign K M% M

P.0. BOX 271, OLD MYSTIC, CT 06372-0271 (860) 445-7626

www.lighthousevocedcenter.com
EQUAL OPPORTUNITY EMPLOYER



et GroTeny Heighis

STATE OF CONNECTICUT
DEPARTMENT OF ENVIRONMENTAL PROTECTION

V}\
mvlezun W |

May 17,2011 U MANAGER'S OH:lL;E
' TOW OF GROTON, CT

Mark Oefinger
Town Manager
Town of Groton
45 Fort Hill Road
Groton, CT 06340

RE:  A-11-07 Reuse Offer for Groton Heights School

Dear Mr. Oefinger:

The State of Connecticut Department of Environmental Protection (DEP) has
evaluated your offer to acquire the former Groton Heights School building and property.
We applaud your efforts to identify an alternative use for it, but because DEP’s mission
is to conserve land and provide recreational opportunities, we typically focus on
acquiring vacant land. Therefore, our only interest would be to acquire the vacant
southwest portion of this property to incorporate into adjacent Fort Griswold State
Park. *

Thank you for the opportunity to evaluate this offer. Should you have any
questions regarding this decision, | may be reached by telephone at (860) 424-3016 or
by mail at the address below.

Sincerely,

2 L7 W

Elizabeth A. Brothers
Assistant Director
Land Acquisition & Management Division

EAB:SB:jra

(Printed on Recycled Paper)
79 Elm Street e Hartford, CT 06106-5127

www.ct.gov/dep
Affirmative Action/Equal Opportunity Employer



University of Connecticut

~ Office of the Vice President and
.. Chief Operating Officer

Office of University Planning -

Alexandria Roe ' L";\W CFECE
; T%\éwi\] Q_E_(_%’E‘EQTC:N, cT

Direcor  January 14, 2011 | | R T S

Ms. Holly Kolnaski, Chair

Town of Groton {
Groton Heights School Reuse Task Force

45 Fort Hill Road

Groton, CT 06340-4394

Re:  Former Groton Heights Elementary School Inquiry

Dear Ms. Kolnaski:

Thank you for your letter of December 13, 2010, inquiring about the University of Connecticut’s
possible interest in acquiring the Groton Heights Elementary School facility located in the Town of
Groton.

The University is appreciative of the efforts made by the Town to contact us with regard to this
property. After reviewing the enclosed information, the University is not interested in acquiring
the former Groton Heights Elementary School property.

Thank you again for your efforts with regard to the reuse of this property.

K3

,;"f{/

Alexandria Roe
Director of University Planning
University of Connecticut

AR/mf

An Equal Opportunity Employer
31 LeDoyt Road Unit 3143
Sto_r’_rs;'Connccticut 06269-3143
Telephone: (860) 486-4418

" e-mail: alexandria.roe@uconn.edu



~Bresnyan, Nicki

From: Oefinger, Mark

Sent: Thursday, December 08, 2011 6:15 PM
To: Bresnyan, Nicki

Subject: FW: Facility Use Information

FY!

From: Oefinger, Mark

Sent: Thursday, December 08, 2011 6:14 PM
To: 'LeBlanc, Jean-Paul'

Subject: RE: Facility Use Information

Hi Jean-Paul — 1t don’t believe West Side would be available under any scenarios that are currently being considered by
the BOE/Town. Mark

Froni: LeBlanc, Jean-Paul [mailto:jleblanc@learn.k12.ct.us]

Sent: Thursday, December 08, 2011 6:07 PM
To: Oefinger, Mark
Subject: Facility Use Information

Hi Mark,

[ thought an update had been provided on our site visits to the two vacated Groton schools (Groton Heights and Noank)
for potential use for our DL&AA program. We have reviewed those locations and although both carry potential the
program does not support a potential move and construction project or renovation expense. We had hoped to grow the
program however funding and district transportation expenses resulted in a number of students withdrawing and the
numbers have remained at about 80 students. At the moment the current location is supporting the program and the
program has adapted to it therefore the plan is to stay as is.

We have heard about the potential closing of the school located just up the street from the MarSci facility and | can
imagine our need for a supplemental location for program expansion, like a second campus since there is no means of
expanding the MarSci facility. We have more than 400 applications for only 75 freshman seats and the open application
process is not half complete. Everyone is chatting about expanding the program and the proximately of the West Side
School has been noted. Does that look to be a reality on the table that could be added to the discussion table? Thanks.

Jean-Paul

Jean-Paul LeBlanc

Director Business/Finance
LEARN

44 Hatchefts Hill Road

Old Lyme, CT 06371

(860) 434-4800, extension 130
(860) 434-4820 (fax)

STATEMENT OF CONFIDENTIALITY
If you have received this e-mail in error, please immediately notify the senderby e-mail at the
address shown. This e-mail transmission may contain confidential information. This information
is intended only for the use of the individual(s) or entity to which it is intended even if addressed
incorrectly. Please delete it from your files if you are not the intended recipient. Thank you.
1



3 ‘Rver{-‘ront Children’s
4"~ Center, InC.

November 17, 2011
Dear Catherine Kolnaski,

I am writing this letter to the Town Council Subcommittee working on the repurposing of
the Groton Heights Elementary School building. T am writing on behalf of The
Riverfront Children’s Center, Inc. located at 476 Thames Street in Groton. We are a non-
proﬁt child care and education program that has been operating in the City of Groton
since 1983, first as YWCA and now incorporated separately as Riverfront. We officially
would like to be considered in the repurposing discussions around the Groton Heights -
Elementary School building. Up until it closed, Riverfront used the outdoor space,
gymnasium, and bathrooms as a licensed school age summer program each year serving
up to 50 children from the town of Groton. We have requested to use the space after the
closing of the school to continue our school age program as the need is so great, but the

. space is currently being used as storage. We are operating out of a small indoor space at
Riverfront that allows us to only serve 17 total children.

We as a non-profit business do not have the financial strength to purchase the building, or
pay to maintain the full building on our own. What we are requesting is that if the
building stays in the control of the town or city, or if a partner agency takes over the
building and is willing to share the usage of the space with Riverfront, we would like to
be considered for the spaces we mentioned to run a licensed school age program for
Riverfront for Groton families in the summer. We would also consider expanding that
program to full year before and after school care if transportation of children could be
provided by the schools to and from the site.” The need in Groton for before and after
care that is educational, safe and nurturing is very great. We feel we could work together

- with the City, Town or other agencies to the benefit of Groton’s children and families if
the Groton Heights site were made available.

As members of the Children First Groton table, and the Children First Groton City of
Groton Neighborhood Group, we know that residents and businesses are interested in the
usage of schools like Groton Heights for historic purposes, educational and care purposes
and as community centers. We hope that these repurposing uses will be strongly
considered as you move forward in your work to decide upon a final use of the school.

If you have any questions about our proposal, please feel free to contact myself or

" Kimberly Dole our Executlve Director at 860-445-8151.
Slncerely,

Susan Corricw

NURTURING * DEVELOPING ¢ EMPOWERING

476 Thates Gt. | Groton, CT 063%0 | 860.4¢5.8151 | WwwRjverfrontChildren.org MEMBERENCY ! -
: v ' et 2] Ji




APPENDIX E — Survey and Analysis
1. Survey Form
2. Analysis of Data



Groton Heights School Reuse Survey

The Groton Heights School Reuse Task Force has been charged by the Town Council with recommending a use for the former Groton

Heights School property.

The Task Force is seeking opinions from neighbors of the school and others in the City and Town of Groton to help make this important

decision.

This survey is completely ANONYMOUS. It Is being given on-line and on a paper form. Please DO NOT complete the survey more than

one time.
Thank you in advance for your time and consideration.

1. Was a copy of this survey mailed to your home?

O ves

2. Where is your primary residence?

O Groton Heights School neighborhood (within a few blocks)
O Elsewhere in City of Groton

O Elsewhere in Town of Grotpn

O NOT in the Town of Groton

3. Do you want the existing building to stay?

Fage 1



Groton Heights School Reuse Survey

The two questions below ask you to PRIORITIZE your responses.

Please rate the choices in order of preference. Make only ONE SELECTION IN EACH COLUMN. Column numbers refer to First Choice (1),
Second Choice (2), etc.

(NOTE: If you do not make a mark in a particular row, that means you do not favor that choice AT ALL.)

4. Who do you think should own and maintain the property?

First Last
Choice 2 3 4 5 Choice
1 6

Private Owner
State of Connecticut
City or Town of ‘Groton,

O
O
O
Non-Profit Organization O
O

Church or R‘eH‘g‘iods Organization

OO0000
OO0000
lelelelele
OO0000
OO0000

No Opinion

Other (please specify)

5. What uses do you think would be best suited to the property?

O
=
=]
o
®
N
w
H
w
o
(]
e 8
e
a9
®

Government Use -
Educational Use
Recreaﬁonél Use
Church/Religious Use
Professional O’fﬁces

Residential Condominiums

Residential
Single Family Lots

0000000- i3
0000000
0000000
slolelelelole
0000000
0000000
0000000~

Other (please specify)

I

6. Other Comments

-

Page ¢
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APPENDIX F — Matrix of Possible Reuses
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APPENDIX G - Minutes



MINUTES
GROTON HEIGHTS SCHOOL REUSE TASK FORCE
SPECIAL MEETING
CITY MUNICIPAL BUILDING, CITY COUNCIL CHAMBERS

October 18,2010 . Page 1

The meeting was called to order at 5:35 p.m. by Town Manager Mark Oefinger followed by introduction of
members and staff.

I. ROLL CALL

Members present were Janet Downs, Mary Kelly, Dana Parfitt, Bob Peruzzotti and Ralph Whitney.

Members absent were Nancy Barnhart, Marian Galbraith, Peter Ganacoplos, Bill Hart and Catherine Kolnaski.
Also present were Town Manager Mark Oefinger, Public Works Director Gary Schneider and Project
Management Specialist Holly Bridgham.

Two reports prepared by the Town of Groton Public Works Department were distributed: “Groton Heights
Elementary Schools Building and Site Analysis” and Groton Heights Elementary School Supplementary
Information.”

I1. ITEMS OF BUSINESS

1. Organizational meeting

a. Purpose of Committee

Mr. Oefinger identified that the purpose of the task force is to make a recommendation to the Town Council for
use of the Groton Heights School building.

b. Membership

Membership is specified in the Town Council resolution which established the task force.

¢. Meeting Schedule

By consensus, the meeting schedule was established as every Monday at 5:30 p.m.

“Mr. Oefinger noted that the task should probably be completed within three to four months and that unnecessary
meetings can be canceled. He cautioned that any re-use of the school will probably require action by the City
Planning & Zoning Commission and that any public use would require extensive changes, since the building is
not handicapped accessible. The presence of lead and asbestos will also be an issue. He added that interest in
the building has been expressed by developers, non-profit organizations, and the State. Neither the Town nor
the City has any interest in the site. '

Mr. Peruzzotti added that the cost for bringing the building up to code in the areas of fire, safety and
handicapped accessibility is estimated at $12 million.

2. Schedule 2 Walking Tour of Groton Heights School

By consensus, a tour of the building was set for Monday October 25, 2010 at 5:00 p.m..

3. Other

Mr. Schneider informed the members that electricity is on and the boiler is working. Minimum heating of the
building consumes about 7,200 gallons of fuel at a cost of approximately $20,000 per year. He added that there
has been some minor vandalism; this is addressed immediately by Town staff, as are roof leaks and other minor
repairs in order to keep the building stable.

Mr. Schneider reviewed the Building Site Analysis, including boundaries and ownership, adding that one parcel
is owned by the Bill Memorial Library and noting the existence of a “paper street.”

The Supplementary Information was also reviewed including a 2009 appraisal which valued the property at
$489,000. Asbestos and lead paint reports were reviewed, and it was noted that all playground equipment has
been removed with the exception of two basketball hoops.

Mr. Schneider added that the building is “in ok shape” and that minimum maintenance continues to be
preformed. He knows of no hazardous material buried on the site.

The meeting schedule of Mondays at 5:30 p.m. and the building tour on October 25 at 5:00 p.m. were
confirmed. Election of a chairman was postponed to a future meeting.

III. ADJOURNMENT
The meeting was adjourned at 6:20 p.m.

Submitted by

Janet Downs, Task Force member
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DRAFT MINUTES
GROTON HEIGHTS SCHOOL REUSE TASK FORCE
SPECIAL MEETING
GROTON HEIGHTS SCHOOL

October 25. 2010 Page 1

The meeting was called to order at 5:05 p.m. by Town Manager Mark Oefinger.

I. ROLL CALL

Members present were Janet Downs, Bill Hart, Marian Galbraith, Peter Ganacoplos, Mary Kelly, Bob
Peruzzotti and Ralph Whitney. A quorum of members was present.

Members absent were Nancy Barnhart, Catherine Kolnaski and Dana Parfitt.

Also present were Town Manager Mark Oefinger, Public Works Director Gary Schneider, Project Management
Specialist Holly Bridgham, Superintendent of Buildings & Grounds for Education Wes Greenleaf, Mayor Jim
Streeter, RTM Representative Archie Swindell, Boys & Girls Clubs representatives Paul Duarte and Kim
Winkelman and Lighthouse Voc-Ed Center representative Kathy Green.

II. ITEMS OF BUSINESS

1. Walking Tour of Groton Heights School :

After introductions, Mr. Schneider began the tour by showing the members the boundaries of the school
property as well as the location of “Library Street” and property owned by the Bill Memorial Library.

After the tour of the building, Ms. Winkelman noted that the Boys & Girls Clubs and the Lighthouse Voc-Ed
Center are interested in the facility.

Mr. Oefinger explained the function of the committee and suggested that the interested parties contact the Town
Council. Mayor Streeter recommended that a letter of interest be submitted to the committee.

The Town Manager stated that at this time, the Town has no interest in keeping or maintaining the property.
Interest has been expressed by developers, church groups and a doctor’s office. He added that the Town was
hoping for interest by community groups, but cautioned that any re-use would almost certainly require changes
to City zoning regulations.

2. Approval of Meeting Schedule

A motion to approve the proposed meeting schedule was made by Ms. Downs, seconded by Ms. Galbraith.
A motion to amend by eliminating the November 1 and December 27 meetings was made by Mr. Hart,
seconded by Ms. Downs.

The vote on the meeting schedule as amended carried unanimously. (Amended schedule is attached.)

III. APPROVAL OF MINUTES OF October 18,2010

A motion to approve the minutes of October 18, 2010 was made by Mr. Peruzzotti, seconded by Ms. Kelly.

Mr. Peruzzotti noted that he misspoke when he cited $12 million as the estimated figure for bringing the
building up to code. The correct figure for the 2003 estimate is $6 million, which includes bringing the facility
up to code in the areas of fire and safety, but does not include handicapped accessibility.

(No correction will be made to the minutes, since they contain an accurate reflection of what was said, although
the actual information was incorrect.)

The vote on approval of the minutes carried unanimously.

IV. MEMBERSHIP CHANGES
Mayor Streeter noted that Nancy Barnhart is unable to attend meetings on Mondays and is therefore will not be
serving on the task force. Mr. Streeter appointed Archie Swindell to serve in her place.

V. ADJOURNMENT
A motion to adjourn was made by Mr. Peruzzotti, seconded by Ms. Kelly and so voted unanimously.

The meeting was adjourned at 5:55 p.m.
Submitted by

Janet Downs, Task Force member



 DRAFT MINUTES
GROTON HEIGHTS SCHOOL REUSE TASK FORCE
SPECIAL MEETING
CITY MUNICIPAL BUILDING, CITY COUNCIL CHAMBERS

November 8§, 2010 . . Page 1

The meeting was called to order at 5:30 p.m. by Chair Catherine Kolnaski.

I. ROLL CALL

Members present were Janet Downs, Bill Hart, Marian Galbraith, Peter Ganacoplos, Mary Kelly, Catherine
Kolnaski, Dana Parfitt, Archie Swindell, and Ralph Whitney. A quorum of members was present.

Absent was Bob Peruzzotti. '

Also present were Public Works Director Gary Schneider and Project Management Specialist Holly Bridgham.

II. PUBLIC COMMUNICATIONS
This item was addressed later in the meeting.

. 1II. APPROVAL OF MINUTES OF October 25, 2010
A motion to approve the minutes was made by Mr. Ganacoplos, seconded by Ms. Downs and so voted
unanimously. :

IV. ITEMS OF BUSINESS

1. Review of Building and Site Analysis ‘

Mr. Schneider answered members’ questions about the cost of oil and utilities, square footage, the electrical
system, bathrooms, roof leaks, the general condition of the building, and the possibility of providing
handicapped access. He will check on what modifications are necessary to bring the building up to code.

The members discussed possible problems that may arise from the fact that the building was deeded to the
Town “for educational purposes.” Also discussed was the possibility that the area in front of the building might
be split into building lots. City zoning requirements for “flag lots” were discussed, but there was uncertainty as
to what those requirements are.

2. Identification of Potential Reuses

Members suggested various uses for the property, including

Town/City uses

Corporate uses (meeting rooms, displays, présentations) by EB, Pfizer, SubBase

Visitors’ center

Non-profit uses by Boys & Girls Clubs and others

Educational uses by magnet or charter schools or universities

State uses (extension of Monument House Museum)

Residential uses (development as apartments or condominiums)

Business/medical uses (doctor’s offices)

Mixed uses

The possibility of the Town retaining ownership and leasing out space was discussed. It was noted that the State
should probably be contacted to determine whether they would have an interest in acquiring the property,
although concern was expressed about the ability of the State or non-profits to restore and maintain the building.
3. City Zoning Considerations
Zoning issues were discussed; it was noted that most uses would require either a special permit or a variance. A
copy of Sections 2.41 and 2.42 of the City Zoning Regulations (R-5.2 Permitted Uses and Special Permit Uses)
was distributed by Ms. Kelly who also serves on the City Planning & Zoning Commission.
4. Other
Members discussed how to determine what individuals or organizations may have an interest in the property.
Possible contacts cited were:

s  Association of Realtors
Chamber of Commerce
Groton Business Association
Contractors/developers (as identified by the Town Manager as having expressed interest)
State of CT Economic Development
Town of Groton Economic Development
Project LEARN
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Also discussed was the possibility of either a press release or a public survey to solicit ideas for uses for the
property. Ms. Galbraith noted that a survey may be able to utilize the same account as the survey for the Thames
Street rehabilitation project.

Suggestions for next week’s meeting agenda included identification of questions to include on a possible survey;
evaluation and refinement of the committee’s list of possible uses; identification by the Town Manager of parties
who have expressed interest in the property; identification of individuals or organizations to bring in to present
ideas for use of the property.

The committee recognized Mike Zieminski, 121 Mitchell Street, who noted that he would prefer that the Groton
Heights property be used for a public purpose, preferably a school. He cited the property’s location among other
public buildings, adding that private use would change the character of the neighborhood. Mr. Zieminski
cautioned the committee against issuing any notice resembling a request for proposals.

V. ADJOURNMENT
A motion to adjourn was made by Mr. Hart, seconded by Ms. Kelly and so voted unanimously.

The meeting was adjouméd at 6:45 p.m.
Submitted by

Janet Downs, Task Force member



DRAFT MINUTES
GROTON HEIGHTS SCHOOL REUSE TASK FORCE
SPECIAL MEETING
CITY MUNICIPAL BUILDING, CITY COUNCIL CHAMBERS

November 15, 2010 Page 1

The meeting was called to order at 5:35 p.m. by Chair Catherine Kolnaski.

I. ROLL CALL

Members present were Janet Downs, Marian Galbraith, Peter Ganacoplos, Catherine Kolnaski, Bob Peruzzotti
and Ralph Whitney. A quorum of members was present.

Absent were Bill Hart, Mary Kelly, Dana Parfitt and Archie Swindell.

Also present were Town Manager Mark Oefinger, Pubhc Works Director Gary Schneider and Project
Management Specialist Holly Bridgham.

II. PUBLIC COMMUNICATIONS

1. Letter from Lighthouse Voc-Ed Center

Members discussed a letter from Lighthouse Voc-Ed Center and Boys & Girls Club expressing interest in use of
the building. The letter does not specify whether the organizations wish to buy or lease, but Mr. Oefinger noted
that the Town has no interest in being a landlord.

[11. APPROVAL OF MINUTES OF November 8, 2010
A motion to approve the minutes was made by Mr. Peruzzotti, seconded by Ms. Galbraith and so voted
unanimously.

~

IV. ITEMS OF BUSINESS

1. Evaluation and Refinement of Potential Uses
Mr. Oefinger reported that the Town has had inquiries about the property from the Islamic Center, the Born
Again Evangelistic Outreach Ministry, the DEP, and a local architect looking for medical office space for a
client. In 2007-2008, the Town received several unsolicited calls about possible conversion to condominiums.
The Town Manager suggested two approaches to the reuse issue: 1.solicitation of ideas from outside sources
and 2. identification of the committee’s preferences for reuse with consideration given to the wishes of
neighbors. He recommends the second approach, adding that it is probably advisable to present any agreed-
upon use to the City Planning & Zoning Commission for approval before any recommendation to the Council,
since most uses would require a change to Zoning Regulations.
Mr. Schneider distributed a chart titled “Order of Options to be Established by Committee” which includes
reuse possibilities identified at previous meetings.
It was decided that the DEP, the CT Department of Economic Development, the City of Groton, and various
educational institutions, including Project LEARN, UConn, and the University of New Haven, should be
approached to determine their interest in the property. Initial contact may consist of a simple phone call to be
followed up by a formal letter.

2. Identification/Survey of Community Interest

Content and delivery method of a possible survey were discussed, as was the area to be covered. It was decided
that Ms. Downs will draft a survey in the form of a letter to be mailed to residents of the area surrounding the
school (bounded by Broad Street, Mitchell Street, Baker Avenue and Thames Street). The draft survey, which
will ask residents to indicate their preferences from among the committee’s identified uses, will be discussed at
the next meeting.

3. Other
Members decided that due to the upcoming Thanksgiving holiday, the November 22 meeting will be canceled.

V. ADJOURNMENT
A motion to adjourn was made by Mr. Peruzzotti, seconded by Mr. Whitney and so voted unanimously.

The meeting was adjourned at 6:37 p.m.
Submitted by

- Janet Downs, Task Force member



DRAFT MINUTES
GROTON HEIGHTS SCHOOL REUSE TASK FORCE
REGULAR MEETING
CITY MUNICIPAL BUILDING, CITY COUNCIL CHAMBERS

November 29, 2010 Page 1

The meeting was called to order at 5:35 p.m. by Chair Catherine Kolnaski.

I. ROLL CALL

Members present were Janet Downs, Marian Galbraith, Catherine Kolnaski, Bob Peruzzotti and Archie
Swindell. A quorum of members was present.

Absent were Peter Ganacoplos, Bill Hart, Mary Kelly, Dana Parfitt and Ralph Whitney.

Also present were Town Manager Mark Oefinger and Pro_)ect Management Specialist Holly Brldgham

I1. PUBLIC COMMUNICATIONS: None.

I11. APPROVAL OF MINUTES OF November 15, 2010
A motion to approve the minutes was made by Ms. Galbraith, seconded by Mr. Peruzzotti, and so voted
unanimously.

1V. ITEMS OF BUSINESS

1. Review of Draft Survey of Community Interest in the Property

Mr. Swindell feels that uses outlined in the survey should be more general and noted that certain uses are not
possible. He suggested that it is too soon for a survey and that the committee should be responding to proposals.
_ Ms. Galbraith responded that she would like to get a sense of what the neighbors would prefer.

Mr. Peruzzotti has contacted Project LEARN; they are not interested in the property at this time.

There was consensus to remove the specific uses in parentheses; “Residential use” will be eliminated and the
three examples will become separate categories.

Mr. Swindell mentioned a suggestion made by Ken McBride that the building be used by a consortium of non-
profit organizations. This raises the question of who would own and maintain the building under this scenario.
The desirability of surveying the entire Town was discussed, as was the possibility of including questions about
preferences for keeping the existing building and public or private ownership.

It was noted that this survey will not be the only opportunity for public input.

Ms. Bridgham reported that she and Mr. Schneider have contacted DEP, UNH and UConn to determine their
interest. UNH has just signed a contract with Mitchell College and is not interested in the property at this time.
UConn would like more information. It was decided that Ms. Bridgham will send a letter, based on a draft
distributed to the members, to UConn and DEP along with the Building and Site Analysis.

Ms. Bridgham noted that in response to a question about the possibility of subdividing the property, the Town
engineer has prepared a map showing a subdivision of nine lots. The map was distributed to the members.

Mr. Oefinger suggested approaching the Bill Memorial Library board about the possibility of trading lots 8 and
9 for Tract V which is now owned by the library.

It was suggested that once the survey is distributed, information on the property, including the Building and Site
Analysis and the Supplementary Information, should be available at City Hall, Town Hall and the library.

Mr. Oefinger noted that he will post this information on the Town’s web site. He added that two church groups
have expressed interest in the property.

Mr. Swindell would like to see an economic analysis showing taxes generated by each use.

Mr. Oefinger responded that six to eight residential condominiums would probably generate the most in taxes.
It was decided that the next agenda should include discussion of the revised survey and the area to be included.
Members discussed the value of a visitors’ center or a small business incubator. The Town Manager will contact
UConn to determine if there is any interest in the incubator concept.

The members recognized Betsy Gibson, who suggested that the survey should include a larger area of the City
than is currently proposed.

Mr. Oefinger offered to provide a map at the next meeting so that this can be discussed.

There was discussion of putting the survey on-line. Ms. Downs will send the revised survey to Mr. Swindell
who will put together an on-line survey.

2. Other
Members decided that due to scheduling conflicts, the December 6 meeting will be canceled. The next.meeting
will be held on December 13.
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V. ADJOURNMENT
A motion to adjourn was made by Mr. Peruzzotti, seconded by Ms. Galbraith and so voted unanimously.

The meeting was adjourned at 6:40 p.m.
Submitted by

Janet Downs, Task Force member



MINUTES
GROTON HEIGHTS SCHOOL REUSE TASK FORCE
REGULAR MEETING
CITY MUNICIPAL BUILDING, CITY COUNCIL CHAMBERS

December 13, 2010 Page 1

The meeting was called to order at 5:33 p.m. by Chair Catherine Kolnaski.

I. ROLL CALL ,

Members present were Janet Downs, Marian Galbraith, Peter Ganacoplos, Mary Kelly, Catherine Kolnaski,
Archie Swindell and Ralph Whitney. A quorum of members was present.

Absent were Bill Hart, Dana Parfitt and Bob Peruzzotti.

Also present were Town Manager Mark Oefinger and Project Management Specialist Holly Bridgham.

II. PUBLIC COMMUNICATIONS
Robert Price, 19 Park Avenue, suggested that if Boys & Girls Clubs is allowed to take over the school, an
impact study should be done. He is concerned with maintaining the character of the neighborhood.

111. APPROVAL OF MINUTES OF November 29, 2010
A motion to approve the minutes was made by Ms. Galbraith, seconded by Ms. Downs. The motion carried 4 in
favor, 3 abstentions. (Abstaining: Ganacoplos, Kelly, Whitney.)

1V. ITEMS OF BUSINESS

1. Review of Revised Draft Survey of Community Interest in the Property

Mr. Swindell passed around the draft survey that he adapted for on-line use. Members discussed how notice of
the survey would be given. Public notice can be placed in the Groton Times.

Ms. Kelly suggested that a category be added for recreational use.

There was consensus to allow citizens to complete the survey on-line as well as by mail. The form will be
identical for both. Mr. Swindell will set up a special survey to be accessed on public terminals at the Bill
Memorial Library to allow multiple responses from the same pc.

Mr. Swindell reported that he has communicated with Dr. Seccombe at Project LEARN who noted that an
existing magnet school in Waterford will be losing its location and will be looking for a new site. Groton
Heights seems to be the correct size for the school which serves approximately two hundred elementary school
students. Wes Greenleaf will be contacted to work with the State to investigate this issue. Mr. Oefinger noted
that putting a magnet school in Groton Heights may involve a five percent contribution not be covered by the
State.

Members discussed the timing of the survey; it was agreed that it should be mailed after the holidays. The
accompanying letter should indicate that the survey may be completed on-line and should be mailed back within
one month. Links to the survey will be provided on both the City and Town web sites.

Mr. Price requested that the survey be mailed to the immediate neighbors. He added that he would like the
Town to receive as much as possible for the property, noting that he favors high-end condos, since this would
guarantee that the property would be well-maintained.

Mr. Oefinger addressed Mr. Price’s questions about the size and value of the property.

2. Areas to be Covered by the Survey

Members discussed whether the mailing area should be identified by street or be limited to properties lying
within a certain distance of the school.

A motion was made by Ms. Galbraith, seconded by Ms. Kelly to mail the survey to owners of properties within
five hundred feet of the Groton Heights property line. The motion carried unanimously.

A motion to make the survey available on-line was made by Mr. Swindell, seconded by Ms. Galbraith. The
motion carried unanimously.

3. Other

It was agreed that items for next week’s agenda should include the revised survey, the revised letter, a review of
the list of properties to receive the survey by mail, and a report on possible interest in the property by Project
LEARN.

Ms. Bridgham will be sending letters to UConn and the DEP this week to inquire about their interest in the
property. There was consensus that a similar letter be sent to Project LEARN.

M. Price asked whether environmental studies had been done on the property, specifically to determine the
presence of lead and asbestos.
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Mr. Oefinger responded that there are no recent studies and that abatement would likely be the responsibility of

the new owner.
Mr. Whitney questioned whether the elimination of the 40’ right of way (“Library Street”) would make the

property easier to sell.
Mr. Oefinger replied that this is probably not a concern, but that it would depend on the specific use of the

property.
It was noted that the subject of a possible land-swap with the library will be broached at the library’s January

board meeting.

V. ADJOURNMENT
A motion to adjourn was made by Ms. Galbraith, seconded by Ms. Downs and so voted unanimously.

The meeting was adjourned at 6:28 p.m.
Submitted by

Janet Downs, Task Force member



MINUTES
GROTON HEIGHTS SCHOOL REUSE TASK FORCE
REGULAR MEETING
CITY MUNICIPAL BUILDING, MAYOR’S CONFERENCE ROOM

December 20, 2010 Page 1

In the absence of Chair Catherine Kolnaski, the meeting was called to order at 5:35 p.m. by Task Force member
Janet Downs.

I. ROLL CALL
Members present were Janet Downs, Marian Galbraith, Peter Ganacoplos, Mary Kelly, Bob Peruzzotti and
Ralph Whitney. A quorum of members was present.
Absent were Bill Hart, Catherine Kolnaski, Dana Parfitt and Archie Swindell.
Also present were Town Manager Mark Oefinger and Project Management Specialist Holly Bridgham.

II. PUBLIC COMMUNICATIONS: None.

I1I. APPROVAL OF MINUTES OF December 13, 2010
A motion to approve the minutes was made by Ms. Galbraith, seconded by Mr. Whitney and so voted
unanimously.

IV. ITEMS OF BUSINESS

1. Review of Revised Survey and Potential Distribution List

The letter has been revised to include several suggestions made at the last meeting. In addition, it was suggested
by Ms. Kelly that an option should be included for those who do not receive a letter and would like to
participate in the survey, but choose not to do it on-line. Mr. Oefinger noted that a phone number be included so
that individuals can complete the survey over the phone. The letter will be revised to include this suggestion.

Mr. Whitney inquired why the survey includes a question about Town or City ownership of the property when
both have indicated that they have no interest in owning the property.

Mr. Oefinger responded that the survey is intended to gauge the preferences of neighborhood residents and that
some may have strong feelings about Town or City ownership of the property.

Members reviewed the proposed distribution list for the letter which includes 137 parcels. Mr. Oefinger
explained how the list was compiled.

2. Responses to Solicitations of Interest in the Property

Ms. Bridgham indicated that there have been no responses to letters sent to UConn and DEP and that a letter has
not yet been sent to Project LEARN. ~

Mr. Oefinger reported that on December 22, Project LEARN will be touring both Groton Heights and Noank
Schools. They are looking for both office space and a new site for the multilingual magnet school now located
in Waterford. He speculated that a decision may need to be made soon and that Groton Heights would probably
be the more desirable location. Should Groton Heights prove suitable, the Town may retain the land and offer a
long-term lease. He added that there would be significant costs to the tenant for upgrading the building.

3.  Other
The next meeting of the Task Force is scheduled for January 3, 2011.

V. ADJOURNMENT
A motion to adjourn was made by Ms. Galbraith, seconded by Mr. Peruzzotti and so voted unanimously.

The meeting was adjourned at 5:55 p.m.
Submitted by

Janet Downs, Task Force member



- MINUTES
GROTON HEIGHTS SCHOOL REUSE TASK FORCE
REGULAR MEETING
CITY MUNICIPAL BUILDING, CITY COUNCIL CHAMBERS

January 3, 2011 Page 1

The meeting was called to order at 5:31 p.m. by Chair Catherine Kolnaski.

I. ROLL CALL

Members. present were Janet Downs, Marian Galbraith, Bill Hart, Mary Kelly, Catherine Kolnaski, Dana Parfitt,
Bob Peruzzotti, Archie Swindell and Ralph Whitney. A quorum of members was present.

Absent was Peter Ganacoplos.

Also present were Town Manager Mark Oefinger and Project Management Specialist Holly Bridgham.,

L. PUBLIC COMMUNICATIONS

Several members reported that they had inquiries about the tour of the school that was conducted by the Town
Manager for Project LEARN. The Mystic River Press and Groton Patch have both expressed interest in the
progress of the task force.

Mr. Oefinger reported that at the tour, he got the impression that LEARN officials would prefer Groton Heights
to Noank School because of the condition of the building and the proximity to I-95. He believes that they may
have two years left on their current location in Waterford, but that due to heating problems, they may be
interested in moving earlier. LEARN has scheduled a meeting for January 4, 2011, and Mr. Oefinger has asked
for any information to be relayed to him as soon as possible. He added that the program consists of middle
school grades 6-8. The Town Manager described how LEARN obtains funding for its magnet schools. He added
that if they decide that Groton Heights is suitable, the Town would probably retain ownership and enter into a
long-term lease with LEARN in an arrangement similar to the Eastern Point School lease. He noted that
LEARN’s time-line should be clearer after tomorrow’s meeting and added that the State will certainly have
input into any decision that is made.

III. APPROVAL OF MINUTES OF December 20, 2010
A motion to approve the minutes was made by Ms. Galbraith, seconded by Mr. Peruzzotti and so voted

unanimously.

IV. ITEMS OF BUSINESS

1. Review of Revised Letter ‘

It was agreed that the survey will be available on-line on January 10, 2011, Printed copies of the survey will be
mailed to neighborhood residents on the same day. The deadline for returning the survey will be revised to
February 10, 2011 and the letter will indicate that the survey will be available at the Bill Memorial Library. Mr.
Swindell will contact BML Director Hali Keeler to make those arrangements.

2. Responses to Solicitations of Interest in the Property

* No response to the task force’s letter has been received from either UConn or DEP. It was noted that a new
commissioner will be taking over at the DEP and that it may be worthwhile sending a new letter once new
leadership is in place.

3. Other

Ms. Bridgham reported that Public Works Director Gary Schneider has been contacted by the Groton City
Police Department with a request to use the Groton Heights building for-a three-day training exercise in
February. The property was used for a similar exercise last year with no problems.

Since the request falls outside the area of responsibility of the task force, Mr. Oefinger will contact Mr.
Schneider about this issue.

Mr. Hart reported that he has been questioned about a rumored offer from the Boys and Girls Club to buy the
property. Mr. Oefinger responded that he knows of no such offer.

It was decided that since the task force needs the results of the survey to proceed, the next meeting will be
scheduled for February 7, 2011. The agenda will include an update on the survey response.

At the suggestion of Ms. Galbraith, Mr. Oefinger agreed that he will make arrangements for a press release
regarding the survey to appear in the Groton Times.

V. ADJOURNMENT
A motion to adjourn was made by Mr. Peruzzotti, seconded by Mr. Whitney and so voted unanimously.
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The meeting was adjourned at 6:10 p.m.
Submitted by

Janet Downs, Task Force member
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The meeting was called to order at 5:35 p.m. by Chair Catherine Kolnaski.

I. ROLL CALL
Members present were Janet Downs, Peter Ganacoplos, Mary Kelly, Catherine Kolnaski and Ralph Whitney. A

quorum of members was present.
Absent were Marian Galbraith, Bill Hart, Dana Parfitt, Bob Peruzzotti and Archie Swindell.
Also present were Town Manager Mark Oefinger and Project Management Specialist Holly Bridgham.

II. PUBLIC COMMUNICATIONS
Chairman Catherine Kolnaski called the members’ attentlon to a letter from Audrey Heard, 94 Smith Street,
which was included in the agenda packet for this meeting,

III. APPROVAL OF MINUTES OF January 3, 2011
A motion to approve the minutes was made by Ms. Kelly, seconded by Mr. Whitney and so voted unanimously.

1V. ITEMS OF BUSINESS

1. Responses to Solicitations of Interest in the Property -

a, Letter from University of Connecticut Dated January 14, 2011

Mr. Oefinger noted that the above letter indicates that UConn has no interest in the property at this time.

2. Review of Survey Responses

a. Summary of Responses Received by Mail :

The Town Manager reported that approximately 130 surveys were mailed to neighboring property owners and

nineteen responses were received by mail with five returned as undeliverable. He summarized the results of

these nineteen responses; most of the nineteen live in the immediate neighborhood; they would like the building

to stay and would prefer public ownership of the property. Education and recreation are the preferred uses,

followed by professional offices or condos.

Ms. Downs added that one survey was received over the phone from a resident of the nelghborhood who would
like the building to stay and be transferred to private ownership for use as residential condos.

Ms. Kelly voiced her concern that if further responses are not received, the survey results will be skewed due to

the fact that all responders are immediate neighbors.

Mr. Oefinger noted that the survey was posted on both the Town and City web sites, a notice appeared on

Channel 2, and it was announced at Town Council meetings. No ad was placed in the newspaper.

The Town Manager reported that the architect and the project manager for Project LEARN are collecting

information on costs, etc. associated with using Groton Hexghts but added that it may be some time before a

decision is made.

b. On-line Responses

Mr. Swindell has the results from the on-line survey, but is not present tonight.

c. Other

Members discussed the letter from Audrey Heard which made many of the same suggestions already considered

by the committee, including use by various local organizations. Mr. Oefinger recommended that the committee

consult with some of these groups to see if a group or coalition of groups may have the interest and the means to

take over the property. He added that Project LEARN has a good chance for funding, and that if they do take

over the property, they may make space available to local organizations.

Mr. Oefinger reminded the members that the survey runs until the end of the week. He added that public

reaction may be different after a proposal is actually made.

3. Other

Ms. Downs reported that the possibility of a land swap with the Bill Memorial Library was raised at the

library’s Board meeting in late January, although no formal response was given by the Board.

The members discussed the possible disposition of the various parcels that make up the property, including

“Library Street.”

In light of the public’s preference for public ownership of the property, Mr. Whitney expressed concern that the

State is not taking good care of the properties it already owns, and this fact should be considered before the

property is turned over to the State.
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Mr. Oefinger suggested that the committee should analyze the rest of the survey results and put together some
preliminary recommendations. He noted that the worst situation would be for the property to sit vacant; the
Town’s maintenance costs amount to $50,000 to $60,000 per year. He added that the Project LEARN magnet
school seems to be the preferred use and would have a minimal impact on the neighborhood. He described the
arrangements between LEARN and the Town regarding the Eastern Point School property.

It was decided that the next meeting will be held on February 28, 20011. Agenda items will include on-line
survey results; the Town Manager will try to get more information from Project LEARN, and preliminary
recommendations can be compiled.

V. ADJOURNMENT
A motion to adjourn was made by Mr. Whitney, seconded by Ms. Downs and so voted unanimously.

The meeting was adjourned at-6:30 p:m.
Submitted by

Janet Downs, Task Force member
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The meeting was called to order at 5:32 p.m. by Chair Catherine Kolnaski.

1. ROLL CALL

Members present were Janet Downs, Marian Galbraith, Bill Hart, Catherine Kolnaski and Archie Swindell. A
quorum of members was present.

Absent were Peter Ganacoplos, Mary Kelly, Dana Parfitt, Bob Peruzzotti and Ralph Whitney.

Also present were Town Manager Mark Oefinger and Project Management Specialist Holly Bridgham.

. PUBLIC COMMUNICATIONS: None.

1I. APPROVAL OF MINUTES OF February 7, 2011 :
A motion to approve the minutes was made by Ms. Galbraith, seconded by Ms. Kolnaski and so voted
unanimously.

IV. ITEMS OF BUSINESS

1. Responses to Solicitations of Interest in the Property

Mr. Oefinger had no responses to report.

2. Review of Survey Responses

Mr. Swindell distributed the results of the on-line survey which he closed out earlier in the day. There were 119
on-line responses as well as 21 by mail and three by phone.

Members reviewed the responses which will be compiled by Mr. Swindell and included in the minutes of the
next meeting.

Mr. Oefinger answered questions raised by the members, noting that most uses would require a zoning change
and that there are no significant deed restrictions on use of the property.

3. Information from Project LEARN

Project LEARN is still looking at the property for use as a magnet school, but is waiting to hear from the State
about funding. They will probably not be able to give the Town an answer until May after the State deliberates
on its budget. The governor is considering reducing the State match to 80 percent, which may cause difficulty.
It was decided that Mr. Oefinger should invite representatives from Project LEARN to report to the task force at
the next meeting.

Ms. Kolnaski suggested that task force members might assist Project LEARN to obtain funding by contacting
their State legislators. Mr. Oefinger replied that this issue will be brought up when the Town Council meets
with Groton’s State legislators on March 8.

4. Discussion of Preliminary Recommendations for the Property

Members decided that before any recommendations can be made, the survey results must be analyzed and more
information received from Project LEARN.

5. Continuation/Adoption of Meeting Schedule

There was agreement to wait to schedule further meetings until representatives of Project LEARN are able to
attend, possibly March 21 or March 28.

V. ADJOURNMENT
A motion to adjourn was made by Ms. Downs, seconded by Ms. Galbraith and so voted unanimously.

The meeting was adjourned at 6:14 p.m.
Submitted by

Janet Downs, Task Force member
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The meeting was called to order at 5:35 p.m. by Chair Catherine Kolnaski.

I. ROLL CALL

Members present were Janet Downs, Marian Galbraith, Bill Hart, Catherine Kolnaski and Ralph Whitney. A
quorum of members was present.

Absent were Peter Ganacoplos, Mary Kelly, Dana Parfitt, Bob Peruzzotti and Archie Swindell.

Also present were Town Manager Mark Oefinger and Project Management Specialist Holly Bridgham.

II. PUBLIC COMMUNICATIONS

Mr. Oefinger noted that copies of a letter from DEP were sent with the agenda for this meeting. The letter states
that DEP has no interest in acquiring the school building, but would be interested in acquiring the southwest
portion of the property to incorporate into Fort Griswold.

[II. APPROVAL OF MINUTES OF FEBRUARY 28, 2011
A motion to approve the minutes was made by Ms. Galbraith, seconded by Mr. Whitney and so voted
unanimously.

IV. ITEMS OF BUSINESS

1. Review/Summary of Survey Responses

Mr. Swindell is compiling the responses from the survey and will send the results to Mr. Oefinger by the end of
the week.

2. Project LEARN - Update

Both Mr. Oefinger and Ms. Galbraith have spoken with Jean-Paul LeBlanc from Project LEARN who assured
them that there is still interest in acquiring the property. Mr. Oefinger added that LEARN is still looking for a
new location for its Waterford school, but that construction of the magnet school at Eastern Point and
uncertainty about State funding have delayed a decision on this issue. He believes that there is still money in the
State budget for magnet schools and that it is probably worth waiting for LEARN to make a decision.

3. Discussion of Preliminary Recommendations for the Property

Members decided that before any recommendations can be made, the survey results must be analyzed.

Mr. Oefinger noted that the Town Council has asked for an update which will be provided after the survey
results are compiled. The update will also state that the task force is still waiting for a decision from Project
LEARN. Ms. Galbraith added that at a previous meeting, the task force expressed a preference for investigating
uses that would be consistent with current zoning before considering uses that would require a change.

Mr. Oefinger will provide an update to the Council at a future COW meeting.

Mr. Whitney suggested that the Town may want to get an estimate from a builder on the cost of converting the
building to other uses.

Members discussed the fact that although the building is in excellent condition, a 2003 estimate put the cost of
bringing it up to code at $6 million, excluding handicapped access.

4. Continuation/Adoption of Meeting Schedule

There was consensus to continue meeting on the first and third Mondays of each month through the end of the
year with the next meeting on October 3, 2011.

5. Other: None.

V. ADJOURNMENT
A motion to adjourn was made by Ms. Galbraith, seconded by Ms. Downs and so voted unanimously.

The meeting was adjourned at 5:55 p.m.
Submitted by

Janet Downs, Task Force member
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The meeting was called to order at 5:38 p.m. by Chair Catherine Kolnaski.

I. ROLL CALL

Members present were Janet Downs, Marian Galbraith, Mary Kelly, Catherine Kolnaski and Archie Swindell. A
quorum of members was present.

Absent were Peter Ganacoplos, Bill Hart, Dana Parfitt, Bob Peruzzotti and Ralph Whitney.

Also present were Town Manager Mark Oefinger, Project Management Specialist Holly Bridgham, RTM
Representative Dana Semeraro and Richard Semeraro.

I1. PUBLIC COMMUNICATIONS: None.

III. APPROVAL OF MINUTES OF SEPTEMBER 19, 2011
A motion to approve the minutes was made by Ms. Galbraith, seconded by Ms. Downs.
Vote on approval of the minutes carried 4 in favor, 1 abstention (Ms. Kelly).

IvV. ITEMS OF BUSINESS

1. Review/Summary of Survey Responses

Mr. Swindell reviewed the responses, noting that there seems to be a clear preference for public ownership,
although many of the comments indicate a desire to see taxes paid on the property. He cautioned that the survey
does not represent a random sample and that a judgment must still be made about use of the property. A Project
LEARN magnet school would clearly be preferred, but transportation is an issue with magnet schools.

Mr. Oefinger recommended that Project LEARN be invited to address the task force soon, after which a
preliminary report should be made to the Town Council.

Alternatives were discussed including use of the property by police and fire departments, other schools and
community groups. Also discussed were use as a visitors’ center and sale to a private party.

Mr. Swindell suggested that it might be useful to put the property on the market to get an idea of its value.

Ms. Galbraith reminded the group that it would be desirable to make any zoning changes first in order to
encourage acceptable uses.

Ms. Kelly suggested that the task force make a list of possible uses and the requirements for each use; the list
could then be presented to the Town Council.

Mr. Oefinger confirmed that tax credits may be available, since the school is a historic building. He added that
the Town adopted institutional re-use regulations in connection with Mystic Academy and suggested that the
City may want to adopt similar regulations.

Mr. Oefinger has been approached about the property by a number of churches and by a group looking for a
location for doctors’ offices. He also believes that private developers would be interested. He concluded that the
task force should get a time line from LEARN and then decide how to proceed.

2. Other

There was consensus to put City zoning regulations on the agenda for the next meeting and to invite City
Planner Barbara Goodrich to attend that meeting.

It was decided that the October 17 meeting will be canceled, since Chairman Kolnaski is unavailable on that
date. Project LEARN will be invited to address the group either at a special meeting on October 24 or at the
regularly scheduled meeting on November 7. Barbara Goodrich will also be invited and discussion will include
City zoning regulations and possible adoption of institutional re-use regulations.

V. ADJOURNMENT
A motion to adjourn was made by Ms. Downs, seconded by Mr. Swindell and so voted unanimously.

The meeting was adjourned at 6:30 p.m.
Submitted by

Janet Downs, Task Force member
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The meeting was called to order at 5:38 p.m. by Chair Catherine Kolnaski.

I. ROLL CALL

Members present were Janet Downs, Marian Galbraith, Bill Hart, Mary Kelly, Catherine Kolnaski and Ralph
Whitney. A quorum of members was present.

Absent were Peter Ganacoplos, Dana Parfitt, Bob Peruzzotti and Archie Swindell.

Also present were Town Manager Mark Oefinger, Project Management Specialist Holly Bridgham and City
Planner Barbara Goodrich.

II. PUBLIC COMMUNICATIONS: None.

[II. APPROVAL OF MINUTES OF OCTOBER 3, 2011
A motion to approve the minutes was made by Ms. Galbraith, seconded by Ms. Kelly.
Vote on approval of the minutes carried 5 in favor, 1 abstention (Mr. Whitney).

IV. ITEMS OF BUSINESS

1. Review of Zoning with City Planner Barbara Goodrich

Ms. Goodrich reviewed the property’s current R5.2 zoning which allows single family or duplex residential
units, parks and playgrounds, as well as a few non-residential uses. Uses requiring a special permit include
churches, vocational training and day-care centers, and would typically have a greater impact on the
neighborhood. She reviewed the permitting process, noting that if the committee prefers a non-permitted use, it
should pursue a zone change that favors that use prior to marketing the property. Ms. Goodrich described the
processes for obtaining a variance and for changing the Zoning Regulations by map or text amendment.

Mr. Oefinger reviewed the Historic/Institutional Re-use amendment to the Town Zoning Regulations adopted in
1995 to allow re-use of Mystic Academy. He added that Project LEARN continues to express interest in the
property, but has not been willing to address the committee. Some time ago, the Town was approached by
groups interested in using the building variously for condominiums, medical offices and a religious center.
Remediation of the site would probably be required for any use that would make modifications to the building.

2. Development of Recommendation to Town Council

Mr. Oefinger suggested that the committee start putting together its recommendations, adding that it could even
start the application process with Planning & Zoning for a Historic/Institutional Re-use amendment if it
recommends selling the property to a developer.

The committee would prefer an educational use for the property; almost any other use would require a zone
change. Survey results indicate that the public wants to keep the building, but the committee feels that a new
owner should be required to demonstrate the financial capacity to maintain the structure.

Use by police, fire and emergency services groups was discussed, as was a previously discussed “land swap”
with the Bill Memorial Library. The committee could also recommend no action on the property for the time
being due to the difficulties with the economy. Also discussed was the possibility of attracting a developer who
could take advantage of historic restoration tax credits.

3. Other

The next meeting will be held on November 21, 2011. The committee will compiie the survey results, map out
the various scenarios, enumerate possible zoning changes, and set forth its recommendations.

Ms. Goodrich offered to provide flip charts and other supplies for the meeting.

Ms. Kelly volunteered to work on a skeleton matrix to provide a structure for the group’s recommendations.

V. ADJOURNMENT
A motion to adjourn was made by Ms. Galbraith, seconded by Mr. Whitney and so voted unanimously.

The meeting was adjourned at 6:46 p.m.
Submitted by

Janet Downs, Task Force member
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Four members were present at 5:40 p.m.

Members present were Janet Downs, Marian Galbraith, Mary Kelly and Catherine Kolnaski. No quorum was
present.

Absent were Peter Ganacoplos, Bill Hart, Dana Parfitt, Bob Peruzzotti, Archie Swindell and Ralph Whitney.
Also present was Town Manager Mark Oefinger.

Town Manager Oefinger reported that he has contacted Project LEARN twice since the last committee meeting,
but has received no response.

Despite the lack of a quorum, the members decided to review scenarios and enter data on the “Raze Section” of
the information matrix provided by committee member Mary Kelly. (This section, including the data entered by
the committee, is attached.)

The next meeting is scheduled for December 5, 2011 at 5:30 p.m.

The members disbanded at 6:23 p.m.

Submitted by

Janet Downs, Task Force member



MINUTES
GROTON HEIGHTS SCHOOL REUSE TASK FORCE
REGULAR MEETING
CITY MUNICIPAL BUILDING, CITY COUNCIL CHAMBERS

December 3, 2011 Page 1

The meeting was called to order at 5:35 p.m. by Chair Catherine Kolnaski.

1. ROLL CALL

Members present were Janet Downs, Marian Galbraith, Mary Kelly, Catherine Kolnaski, Archie Swindell and
Ralph Whitney. A quorum of members was present.

Absent were Peter Ganacoplos, Bill Hart, Dana Parfitt, and Bob Peruzzotti.

Also present were Town Manager Mark Oefinger and Project Management Specialist Holly Bridgham.

Responding to a question from Mr. Swindell, Town Manager Oefinger replied that he has made a number of
calls to Jean-Paul LeBlanc at Project LEARN, but has received no return call. Mr. Swindell stated that he will
call Mr. LeBlanc to try to determine LEARN’s interest in the property.

II. PUBLIC COMMUNICATIONS: None.

III. APPROVAL OF MINUTES OF NOVEMBER 7, 2011
A motion to approve the minutes was made by Ms. Galbraith, seconded by Mr. Swindell.
Vote on approval of the minutes carried unanimously.

IV. ITEMS OF BUSINESS .

1. Compilation of Survey Results

Mr. Oefinger noted that the task force has received a summary of the survey results from Mr. Swindell. These
will probably be an addendum to the final report to the Town Council.

2. Review of Scenarios

The members reviewed possible scenarios and entered data in the information matrix provided by Ms. Kelly.
The matrix covers three possibilities: raze, lease and sell. Ms. Kelly will compile the results in the master matrix
and distribute it to the members. Ms. Downs will put the results in the form of a narrative to be reviewed at the
next meeting. The survey summary, master matrix and narrative will then be used to formulate the task force’s
recommendations to the Town Council.

3. Possible Zone Changes

This item was included under the review of scenarios.

4. Recommendations to Town Council

The formal recommendations of the task force will be prepared at a future meeting.

5. Other

There was consensus that the next meeting will be a special meeting on Monday January 9, 2012.

V. ADJOURNMENT
A motion to adjourn was made by Ms. Downs, seconded by Mr. Whitney and so voted unanimously.

The meeting was adjourned at 6:55 p.m.
Submitted by

Janet Downs, Task Force member
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The meeting was called to order at 5:30 p.m. by Chair Catherine Kolnaski.

I. ROLL CALL

Members present were Janet Downs, Marian Galbraith, Peter Ganacoplos, Bill Hart, Mary Kelly, Catherine
Kolnaski and Ralph Whitney. A quorum of members was present.

Absent were Dana Parfitt, Bob Peruzzotti and Archie Swindell.

Also present were Town Manager Mark Oefinger and Project Management Specialist Holly Bridgham.

The Town Manager received emails from Dana Parfitt and Bob Peruzzotti stating that they are unable to attend
Monday meetings. Ms. Parfitt noted her intention to resign from the committee.

II. PUBLIC COMMUNICATIONS

1. Letter from Riverfront Children’s Center Inc. Dated 11/17/11

In a letter to Chair Catherine Kolnaski, the Riverfront Children’s Center expressed interest in utilizing space at
Groton Heights.

2. E-Mail from LEARN Dated 12/8/11

The email from Jean-Paul LeBlanc to the Town Manager made it clear that Project LEARN is not interested in
the property at this time.

1. APPROVAL OF MINUTES OF DECEMBER 5. 2011 -
A motion to approve the minutes was made by Ms. Galbraith, seconded by Ms. Kelly.
Vote on approval of the minutes carried unanimously.

IV. ITEMS OF BUSINESS

1. Review of Scenarios

The members reviewed the Narrative of Possible Uses prepared by Ms. Downs. Agreed upon changes to the
content and organization of the material will be made and presented at the next meeting.

Continued use of the building for fire and police training was discussed. Ms. Galbraith will make some calls to
determine the interest in continuing to use the property for this purpose. The possibility of charging for this use
was discussed briefly.

2.  Recommendations to Town Council

Mr. Oefinger suggested that the committee might make the following recommendations to the Town Council:
explore educational uses for the property; make the zoning changes necessary to support desirable uses, then
market the property; retain the property until the economy improves, then put it on the market.

Consideration should be given to whether the property should be sold or remain a community asset.

A possible land swap with the Bill Memorial Library was discussed, as was the appraised value of $400,000 to
$500,000.

Ms. Kelly suggested that if a decision is made to market the property, the Town could waive a portion of the
taxes if the new owner agrees to renovate a portion of the building and make it available for use by non-profit
and community organizations. The tax break and potential rental fees could make the property more attractive
to buyers. It was noted that this use would require a zone change.

Another recommendation would be that the Town keep the property: it could apply for grants to renovate the
building and rent out the space to police, non-profits and community groups.

Mr. Oefinger noted that a reasonable next step might be a solicitation of interest in the property for specific
acceptable uses.

Ms. Downs will reduce the above recommendations to writing for the next meeting.

3. Other
There was consensus that the next meeting will be held at 5:30 p.m. on Monday January 23, 2012 in Room C8
at the City Municipal Building,

V. ADJOURNMENT
A motion to adjourn was made by Ms. Galbraith, seconded by Mr. Whitney and so voted unanimously.
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The meeting was adjourned at 6:45 p.m.
Submitted by

Janet Downs, Task Force member
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The meeting was called to order at 5:38 p.m. by Chair Catherine Kolnaski.

I. ROLL CALL

Members present were Janet Downs, Marian Galbraith, Mary Kelly, Catherine Kolnaski and Ralph Whitney. A
quorum of members was present.

Absent were Peter Ganacoplos, Bill Hart, Dana Parfitt, Bob Peruzzotti and Archie Swindell.

Also present was Town Manager Mark Oefinger.

II. PUBLIC COMMUNICATIONS: None.

[II. APPROVAL OF MINUTES OF JANUARY 9,2012
A motion to approve the minutes was made by Ms. Galbraith, seconded by Ms. Kelly.
Vote on approval of the minutes carried unanimously.

IV. ITEMS OF BUSINESS

1. Review of Scenarios

Ms. Galbraith reviewed current use of the building by local firefighters, police and LEPC.

Ms. Kelly raised a concern about the acceptable level of change to the character of the neighborhood.

It was decided that demolishing the building or subdividing the property for residential lots would cause an
unacceptable level of change. It would also be risky to sell the property without any restrictions on its use. It
was agreed that the report will make clear that these three scenarios are not recommended by the task force.
2. Recommendations to Town Council

Members discussed recommending a historic/institutional reuse amendment.

Ms. Kelly feels that “mothballing” the building would be a mistake.

Mr. Oefinger responded that the building is not being abandoned; maintenance is being done, and any
recommendation to “mothball” would not be for an indefinite period, but would most likely be until a specific
use is found or the economy takes a favorable turn.

The Town Manager added that the recommendations could be two-fold. The first layer of recommendations
could incorporate what has been learned as well as long-term goals for the property. A second series of
recommendations would include what should be done with the property in the immediate future until those
goals can be realized.

Further discussion centered around specific recommendations and incorporated elements of Ms. Downs’
narrative as well as comments made by Ms. Galbraith. Recommendations in the report to the Town Council
should include: seeking the necessary zone change, then marketing the property for professional offices or
residential condominiums; marketing for educational use (no zone change required).

Ms. Downs will prepare a draft report to the Town Council for the next meeting.

3. Other

There was consensus that the next meeting will be held at 5:30 p.m. on Monday February 6, 2012 in Council
Chambers at the City Municipal Building.

V. ADJOURNMENT
A motion to adjourn was made by Mr. Whitney, seconded by Ms. Downs and so voted unanimously.

The meeting was adjourned at 6:17 p.m.
Submitted by

Janet Downs, Task Force member
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The meeting was called to order at 5:35 p.m. by Chair Catherine Kolnaski.

I. ROLL CALL

Members present were Janet Downs, Marian Galbraith, Bill Hart, Mary Kelly, Catherine Kolnaski and Ralph
Whitney. A quorum of members was present.

Absent were Peter Ganacoplos, Dana Parfitt, Bob Peruzzotti and Archie Swindell.

Also present was Town Manager Mark Oefinger.

II. PUBLIC COMMUNICATIONS: None.

I11. APPROVAL OF MINUTES OF JANUARY 23, 2012
A motion to approve the minutes was made by Ms. Galbraith, seconded by Ms. Kelly.
Vote on approval of the minutes carried unanimously.

IV. ITEMS OF BUSINESS

1. Review of Draft Report to Town Council

Members reviewed the draft report and recommended several changes.

A motion to accept the report including the changes made at this meeting was made by Mr. Hart, seconded by
Ms. Galbraith and so voted unanimously.

It was agreed that Ms. Downs will make the agreed upon changes and give the report to the Town Manager’s
office for reproduction and distribution to the Town Council. There was consensus that Ms. Downs should
present the report at a future Committee of the Whole meeting, probably on February 28, 2012.

2. Other

The members agreed that there is no need for further meetings.

V. ADJOURNMENT
A motion to adjourn was made by Ms. Kelly, seconded by Mr. Whitney and so voted unanimously.

The meeting was adjourned at 6:15 p.m.
Submitted by

Janet Downs, Task Force member



